[bookmark: _GoBack]NWCoC CES Committee 
Meeting Notes
6-18-2020
In attendance:  Cory Boushee, Shannon Wolf, Scheril Schluchter, Sara Nelson, Nikki Miller, Mary Riegert, Lori Wollman, Jennifer Sanden, Patrick Harington, Carmen Zuniga, Marcia Otte, Amber Neumann, Hyacinth Stiffler, Lori Anderson, Maureen Hams
1. Introductions:   Guest Ji Young Choi introduced herself.  All attendees introduced themselves.

2. Recap of last month:  The minutes from the last meeting were attached to the meeting information and sent out to all.  Minutes were reviewed.

3. CEPAT Committee:  A Memo and the Draft Planning Document was attached to meeting packet.  A discussion on this topic was started at the previous committee meeting.  Discussion is continuing today with Ji Young present to provide more information and information on what is happening at the state level.  Ji Young stated that there is a committee at the state level working on this and is forwarding two motions for CoC’s to discuss and consider acting on.  This committee is working on finding a tool to replace the VISPDAT or creating a tool to take the place of the VISPDAT or even presenting changes to the VISPDAT to its creator.  VISPDAT has been used by Minnesota for a number of years.  10 tools have been reviewed.   None of them seem to fit the need.  It is important that the tool is culturally appropriate and trauma informed.  Ji explained that here are two issues that are currently being discussed by the statewide committee.  One issue is as a state should we be deciding what we want to measure and define goals and a vision around what should be measured or should the state just jump into creating a new tool.

Ji provided a description of the two motions and an opportunity to ask her questions and encouraged feedback on the motions.
These are the two motions in discussion:
Motion 1:
I move to approve that the ____________ Continuum of Care/ Tribal Collaborative/State Funders commit to developing a statewide partnership agreement defining shared goals, roles and leadership structure.
Motion 2:
I move to approve that the ______________________Continuum of Care/Tribal Collaborative/State Funders develop a statewide Coordinated Entry Assessment tool that is accurate, trauma-informed, and culturally appropriate, and that is HUD and State funder compliant.

Cory explained that the CES Committee should look at both motions and provide a recommendation for the full Board to act on at the July CoC meeting.   Discussion was held regarding the two motions.  Also, it was discussed that that it seems unlikely that the state could agree on one tool.   Discussed the idea that a tool should have core questions but have flexibility for local, rural and tribal issues and questions.
The two motions were reviewed and a recommends that CoC approves motion 1 but not motion 2.  Cory will let the CEPAT group know that we need more clarification and information on motion 2.

4. CES Workflow Discussion:   There are still questions about the new CES workflow.  Especially around putting clients on the priority list and getting them off the list and returning them to the list.  Also questions about how long a site should hold on to them before they go back on the list.   There needs to be more discussion especially since it may depend on the program.  This will be brought up again and discussed.

Tabled VISPDAT 3.0 discussion to the July meeting.

Meeting adjourned

