NWCoC CES Committee 
Minutes
8-20-2020
2:00 – 3:00 via zoom

1. Introductions – Lori Anderson, Amber Neuman, Kaitlyn, Cory, Shannon Wolf, Sara Nelson, Lori Wollman


2. Housing Stabilization Questions / Plan for CES Implementation
· Are these questions meant to be 100% observational, or does the assessor ask them of the client?  
· These are observational questions that you determine over the course of the assessment and based on other information you have learned about the person in your time with them.
· Can we add a sixth question: “Do you receive medical insurance via your county?”  This will indicate Medicaid eligibility.
· You can add this question, but it will not be part of the 5 questions which will be part of the CE assessment document for Housing Stabilization Services.
· Does DHS plan to take the lead on assessor training and possible suggested helper text for assessors regarding these questions (if the questions are asked and no just observational)?
· We intend to take the lead on helping with the observational questions and helper text. We are currently working to develop this training for CE assessors.
· Greater MN COCs need to agree on the same questions.
· Is there any way that agencies which do the assessment questions can seek Medicaid reimbursement via Housing Consultation?
· Housing Consultants are able to bill a one-time session fee to develop a person-centered plan for those recipients do not have waiver funded case management based on their assessment documents. So if agencies are enrolled as Housing Consultants, they would need to use the CE assessment and have a proof of disability in order to develop the plan. The CE agencies cannot bill just for the assessment component.
Questions will all go into same place in the CES.
All greater mn COCS need to agree on a go live date.


3. Coordinated Entry Policy Final Review
· Referrals

· Client Referred to Agency – Agency Spends 5 business Days Trying to Contact Client with a minimum of Three Attempts.  


· Scenario 1: Client does not answer so referral is unsuccessful.

· Scenario 2: Client gets back to agency - Agency give client 5 business days to accept the program offer.  If client accepts program offer they are given 10 business days to find housing If no attempt is made to find housing client will be denied and referrals is unsuccessful.  If client is actively searching case manager/assessor will use discretion to allow more time to locate housing.

· Exit Priority List

· [bookmark: _GoBack]After 60 days on priority list with no contact agency will make three attempts to contact the client over five business days.  If no contact after one week from final attempt the client is removed from the priority list.  They can be added again and maintain their same date through the HMIS system backdating.

· Passed unanimously to recommend NWCOC Board approve changes.


4. CES 
a. Issues / Concerns
b. Updates?

Will cancel October meeting and come back in November with plan for potentially removing the VI-SPDAT.
Shannon would like to update the NWCOC Triage Form.  Think about looking this over in November.  If people could take a look beforehand. 
