NWCoC CES Committee 
Agenda
8-20-2020
1. Introductions
Kaitlyn (NMF), Amber (NMF), Cory (NMF), Lori Andersen (TVOC), Nikki Miller (Park Place), Kierah Jenson (NWCC), Maureen Hams (TVOC), Staci Rea (VIP). Shannon Wolf (MAHUBE-OTWA), Sheril Schluchter (NWHC), Hyacinth (Bi-Cap), Sara Nelson (MAHUBE-OTWA), Patrick (housing matters).
2. DHS Housing Stabilization Services and CES
https://mn.gov/dhs/partners-and-providers/policies-procedures/housing-and-homelessness/housing-stabilization-services/housing-stabilization-services.jsp
Cory briefly described the DHS HSS program.  Focused on getting individuals with disabilities into housing and maintaining housing.  Program is funded by Medicaid, agencies bill Medicaid through insurance provider such as Medical Assistance.
 
A current statewide waiver exists due to COVID-19 allowing the same agency to assess and individual for eligibility as well as provide the service.  It is anticipated that even after the COVID-19 emergency the NW region will still be eligible for this waiver.

The assessment questions added to CES provide a way for agencies providing HSS services to know a client may be eligible, or for the Priority List Manager to refer client to an agency providing the service.  

After discussion the consensus of the group agreed that these questions should be implemented into our CES system.  Even in areas that are currently not using this service.  This allows for us to collect data and learn if it is needed in a currently underserved area.  

Although it is allowed for agencies to not have this become part of their assessment process, it was decided that we should not give more opportunity to someone for getting assessed at one place vs another.  The five questions will become part fo the entire NWCOC assessment screening.

Timing for implementing the questions into the assessment process is still yet to be determined.  The following will be discussed a the next CES/Housing Access committee meeting, and a timeline can be determined.

1. When is Training Available, need it in order to implement.
2. Question on Disabling Condition, can the five questions be added next to this question?
3. Need a question on health insurance.  Do you have health insurance, who is your provider?  If not, do you need assistance making a plan to obtain health insurance?  I can help or this agency can assist….
4. How will this impact Domestic Violence Providers?


Professional state of need- mental health program. Need note from doctor in order to fill out form. 
3. CEPAT 
a. Would anyone like to engage as an end user?
b. Will not use VI-SPDAT 3.0
c. Potential plan to work on statewide “Data Points”
Cory will be researching a potential pathway for an option to discontinue the use of the VI-SPDAT.  Will consult with other COC’s who have made this decision.  As of August 15th the metro is no longer using it as an assessment tool. 

4. CES Policy and Procedure Subcommittee Update
Agencies reported the new referral process is going well.  

Amber presented the proposed changes to the group.  The consensus was to get the DRAFT on the website as soon as possible for agencies to use as well as review the changes.  Changes in this document have already been implanted across the COC regarding the entry/exit process in HMIS and referral process.

The draft policies will be placed on the website for use and review.

[bookmark: _GoBack]The policy and procedures will be reviewed  by entire COC leading up to the September NWCOC meeting.  The CES committee will address and final changes at the September meeting, and if able recommend that the NWCOC board adopt the policy at the October Board/Executive committee meeting.

5. Possible Training with MESH Consultants
Group consensus was outside training that is interactive would be a good idea to consider.

6. Agency CES News/Issues/Concerns

Hycainth wanted to explore how we should handle situations when clients are looking to be assessed for CES, but want to live outside of the COC.  
The general consensus was the agency/assessor needs to have best judgement.  Someone calling from Chicago would be out of scope.  Someone wanting to live in another area COC makes sense.  It is important to know that the person who assesses a client is responsible to maintain contact with that client, even if they do not wish to be housed with that agency.  That is until they can be connected to someone to support them where they wish to be housed.

