[bookmark: NWCoC_Board_Meeting_Agenda_08202020_Fina][bookmark: NWCoC_Board_Meeting_Agenda_08172020.pdf]NWCoC Executive Committee / Board Meeting 
11/19/2020
Meeting was held through zoom
Introductions/Attendance
[bookmark: _GoBack]Kaitlyn-NMF, Cory-NMF, Lori Anderson- TVOC, Marcia Otte- TVOC, Allison Forte- NBWS, Cera Swiftwater- MAHUBE-OTWA, ICA, Kierah Jenson-NWCC, Lori Wollman- ICCC, Maureen Hams- MAHUBE-OTWA, Michon Gilbert- NWMHC, Shannon Wolf- MAHUBE-OTWA, Staci Reay- VIP, Hyacinth - BI-CAP, Francis Kingbird- Donald-NWICDC, Carmen- VIP
Coordinated Entry Update
Letter sent by e-mail for updated forms to be signed. (attached)
Anyone that would be in the program director role can sign the document. It isn’t a contract mostly data sharing agreement. 
CES committee will review workplan to develop training with MESH
Developing a training with Mike. – Came from talks of getting rid of the VISPADT.
Working on a user guide too. 	
CES committee will review survey from CEPAT committee
Developing a user guide and planning training on December 17th.
NOFA
Getting closer to just renewing FY19 projects but nothing is certain. – n/a	Waiting still. 
Any programs that are going to start at the beginning of the year? – nothing yet but need to consider. 
Annual Meeting – December 17th
By-Laws Changes to be presented at annual meeting for discussion (attached)
Marcia Otte will be retiring and a new chair will need to be elected by the general membership.
 
Cory reviewed the suggestions presented in the board packet and the group was in consensus everything would be good to discuss with the General Membership.

Donald- There is a lot to learn. He would like to see from a new perspective is more constancy. He also needs some help at NWICDC. Is there a way that we can create structure and accountability for everyone, not having others struggling? Keep the program strong, create structure for others that will follow. Set the standards.  
Board appointments
	BOARD MEMBERS (4/28/2020)
	AUTHORIZED AGENCY REPRESENTATIVES (1)

	1.
	Consumer Representative
	(Vacant) 

	2.
	Bi-County Community Action Program
	Hyacinth Stiffler

	3.
	Evergreen Youth & Family Services (EYFS)
	Jana Wolff 

	4.
	Institute for Community Alliances (non-voting)
	Thom Romano 

	5.
	Inter-County Community Council (ICCC)
	Lori Wollman

	6.
	MAHUBE-OTWA Community Action Partnership
	Marcia Otte or Sara Nelson

	8.
	Northwest Community Action Agency
	Gayle Peterson 

	9.
	Northwestern Mental Health Center (NWMHC)
	Sheril Schluchter 

	10.
	Red Lake Homeless Shelter (RLHS)
	Jordan May

	11.
	Tri-Valley Opportunity Council
	Maureen Hams, 

	12.
	Village of Hope (VOH)
	Sandy Hennum

	13.
	Violence Intervention Program (VIP)
	Staci Reay

	14.
	White Earth Band of Ojibwe/Homeless Program
	Christina Olson

	15.
	Northwest Indian Community Development Center
	?


	EXECUTIVE COMMITTEE
	MEMBER
	TERM 

	Meets the third Thursday (10am – 11 am) of every month when there is no full CoC meeting.

	Chair
	Marica Otte
	1/1/19-12/31/21

	Chair-Elect
	Sandy Hennum
	1/1/19-12/31/21

	Secretary
	Maureen Hams
	1/1/19-12/31/21

	Coordinated Entry Committee Chairs
	Maureen Hams & Shannon Wolf
	1/1/19-12/31/21

	Performance & Evaluation Committee Chair
	Vacant
	1/1/19-12/31/21

	Youth Committee Chair
	Vacant
	1/1/19-12/31/21

	Past Chair
	Sandy Hennum
	1/1/19-12/31/21

	MICH Representative – Advisory only
	Andrea Simonett
	N/A

	NW CoC Coordinator – Advisory only
	Cory Boushee
	N/A

	NWCoC Priority List Manager
	Lori Anderson
	N/A


2021 Meeting Schedule Review (Attached) – Send Cory any comments you have.
Membership form in JOTForm
Kaitlyn will look into the process of being able to start an app and have another person such as an Executive Director sign the form.
Project Monitoring Schedule (Attached)
The P and E Committee developed a schedule for quarterly monitoring of projects.
Project Dashboard being worked on

Cory presented the attached schedule to the board and reviewed the monitoring process that the P and E committee has been working on.  No complaints.
PIT COUNT
Kick-off meeting scheduled for December 10th
Still no guidance on whether or not unsheltered count will be required. Thoughts?
There will be some sort of an unsheltered count. More of documenting the people that are in the shelter. 
Will be in contact about the HIC soon to review 2019 and prepare for 2020

Creating a housing resource guide for everyone. Something that can help with HIC.
Will need to set up meetings to verify that everything is correct on the form.
Shannon Wolf – it would be every helpful. 
Agency Updates / Needs

ICA- really busy with LSA work. Will be reaching out to collect some information for HMIS data corrections. Currently user training is offline the new training will reopen December 1st.
Should past users complete the new training? – it would be a good idea, but not required. 

User groups up and running again. Topics, funding sources- survey on what items they should talk about. Need the answers by tomorrow, but believes that the survey will be open a little longer. Comments are welcome!
https://www.hmismn.org/news/user-group-revamp-feedback-requested

Lori Anderson- a lot of new users for CES too. Might have a small group training/ learning session for all those people. 




