NWCoC General Membership Meeting
09/17/2020
10:00 – 1:30
Minutes
1. Introductions/Attendance
Kaitlyn (NMF), Cory (NMF), Amber(NMF), Marcia(MAHUBE-OTWA), Lori Andersen (TVOC), Becky Wiese (MACP), Catie LeMay (DHS), Debbie Wold (HRA), Hyacinth (BI-Cap), Jamie Halverson (Clearwater County), Jana Wolff (EYFES), Jeremy Gallery (DHS), Joe Robillard (White Earth), Carmen (VIP), Jordan May (RLHS), Karen Warmack (Polk County), Karyn Novak (Attorney), Katherine Johnson (Kittson County), Kristine Davis (DHS), Lori Wollman (ICCC), Margaret Flanagin (TVOC), Melody Gorden (TVOC), Nikki Miller (Park Place), Chris Kujava (Marshall County), Shannon Lee (MAHUBE-OTWA), Shannon Wolf (MAHUBE-OTWA), Sheril Schluchter (NWMC), Staci Reay (VIP), Sundown Lattergass (NWICDC), Thom Romano (ICA), Jeff Lind (Beltrami County), Sam Navratil. Sandy Hennum (VOH), Mary Riegert (White Earth)
2. Consent Agenda - Approved
a. Meeting Minutes (Attached / Acknowledge Receipt)
i. Youth Committee 07/14/2020
ii. Board / Executive Committee 07/16/2020
iii. CES / Housing Access Committee 07/16/2020
iv. Performance and Evaluation Committee 08/11/2020
v. Board / Executive Committee 08/20/2020
vi. CES / Housing Access Committee 08/20/2020
Approved consent agenda. 
3. Housing Support Training – The materials were provided along with the e-mail.
Kristine Davis, MNDHS, Housing and Support Services
· Provides housing support within expenses. It is always going to an authorize provider, not going to a direct person. 
· Started out as a group and facility but has evolved into community-apartment with lease. 
· Top 3 things to remember are 
· Eligible person (18 or older, verified basis; elder, disability, low income)
· Eligible place (Adult foster care, group home, supervised living facility or assisted living, hotel with services registered, supportive housing, tribe-certified housing)
· Eligible provider (housing support agreement with county or tribe, staff meet minimum standards, need to pass background study)
· To apply, go to your county or tribe location. 
· Not a spend down by person every month.
· Money can be used for rent and utilities
· 3 meals a day
· Clothes, laundry and cleaning services
· Supplemental Services
· Minimum requirement- general oversight and up to 24- hour care, medical reminders, budget help, household management, social services 
· Medical Assistance 
· Housing Stabilization
· Mental Health Services
· Home and Community- Based Waived Services
· Crisis
· ESP- Emergency Services Program- you can apply for online just have to fill out a survey
· Get people into Hotels and supplement that with housing support (until December 2020) 
· You can use the money to pay for staffing, add a whole new team of staff.
· Flexible funding option

Jeremy Galley, MNDHS, Housing and Support Services
· It will matter what type of income the client has and how they will get funding. 
· 230- 250 before they will have to start paying into housing support. The calculation has changed over the years.  
Jeremy does have a monthly training that he offers. It is done by WebEx. 
You can email the housing support email box; dhs.dhs.grh@state.mn.us	

4. NOFA
a. GIW (Attached) - Renewal just over one million.
b. Still no word on release date.
c. Provision in HEROES ACT to allow for renewal of FY19
Might change some based on fair market rent.

5. CES Policy and Procedures Review
a. Draft Review (Attached)
b. [bookmark: _GoBack]This was a comment and review period.  The CES committee will review at afternoon meeting and the final policy will go the NWCOC board for final approval in October.

Amber has borrowed language from NE and WC.
Proposed changed in red and yellow to help remind them to add links. If things are crossed out it is changed and might be below that. 

Role of the assessor is someone that is going to be contact; communicator between client, priority list manager and housing.

There has been some clean up on clients that haven’t been contacted in a long time. After contact, what happens with them? Do we continue helping them? How long do we leave a referral open for a client that is not returning a phone call?

Follow up with client every 60 days- big change. 
Agency makes 3 attempts in 5 days if no contact in 60 days – if no contact back after one week remove from Priority List.

Lori Anderson -The state really likes case conferencing so they are trying to implement more of that in the CES Manual. 

Amber-Need an appeal form, working on that.
Send out WC CES Prioritization Policy Guide – Link: https://www.homelesstohoused.com/Prioritization%20Policy%20-%20Final.pdf


Q and A:
Staci- Is this different from what we were talking about above?
Amber- Should have it match but the top was referral but this is the priority list.
Priority list is housing, do they need housing? Are they going to take the housing?
Give them enough time to answer and get back but you are not going to wait around just for them. The client should put in the effort too.

A client denial form will be added to the process.  Instructions on what to do if you cannot get in touch with the client will be included.
Amber- I think we should add that they should fill out a client denial form.
Staci- What does this mean?
Lori- If a client doesn’t want to be on a program there should be documentation on why a client is refusing a housing referral. It is a way to track what is going on. The form is on the website.
Amber- If the client doesn’t want to do anything then they should be on the list.
Shannon Wolf- She has had that happen before and used the note box section. 
Amber- Could you fill it out for them and state that you filled it out?
Shannon- Yes and no because some people don’t have access to phone but have email.
Staci- It is for tracking and understanding what is going on in the area.
Amber- It is to ensure that it is the client and not the agency stating that it is denied. 

Hyacinth: Step 1 and Step 2 explanation.
Lori- 2 parts of the HMIS – Step 1 – demographics/triage – Step 2 VI-SPDAT


Staci-How does someone get their original date?
Lori- Priority list- manual enter it. HMIS- make sure that months homeless are the same, if you exit them from that you can always backdate it. 

Staci- What is the score it too high or low? (page 11)
The coc committee will work on finalizing language to assist with tie-breakers.

Staci-I have a question about DV victims that are housed by other agencies. If another agency takes them do they get put int HMIS?
Lori- Since we are not a DV Agency, they (Clients) have an option to sign a release to go into HMIS.
Staci- If they say no, then what?
Lori- Hide personal information in the HMIS. 

6. Agency Updates
Jordan- Working with Patrick to get the housing support scattered sight model up and running. Each client is different and it has been nice to work with Housing Support and funding. It has been pretty flexible. Getting ready to transition some clients October 1st. This will be a program that they are going to try and continue to use. Looking to start 2 more job/ services within the area. 
Should have new singles shelter up and running by November. They might need some TA services to help with online issues. 
The shelter is full. Keep around 10 people and 10 people in the new shelter. Lots of new staff.
Jordan employed Jeremy-he is working close with the new project. 	

Marica- Has been working a lot with CHAPS and processing all the information. Very busy.

Margaret- Tri-Valley has also been very busy with CHAPS. The two new girls are also going to be working within housing and youth. They are doing a lot of training in the other areas that they will be working within after CHAPS. 

Sandy- Hotel Program- had some people quarantine. They put in new flooring and transfer everyone into hotel. They have a COVID hotel system in place. They will be back open at the shelter by the first of October. 


7. Coordinated Entry Assessment and Prioritization Tool
a. Was decided statewide the VI-SPDAT 3.0 is not a tool to meet community need.
b. Cory was asked to Co-Char this group with Pam Hughes of the Minnesota Tribal Collaborative

8. YHDP Project Updates
a. RLHS – going to transfer funds. Call with Kelly in Oklee for that property. Looking to connect owner with ICCC so they can use the property. Looking to have ICCC fill some of the spots. 
b. NWICDC- Employed a lot of new care providers. Trying to get through COVID stuff.
c. ICCC- Going Well – new youth are being served and assessed

9. Committee Updates (From attached minutes)
a. Youth- web app looking to launch in November. Improve Group will help with evaluation planning. 
b. Performance and Evaluation- working through old spreadsheets and documents. Trying to figure out how we want to process APRS.
c. CES/Housing Access-Looking to present how to get the VISPDAT removed. 

10. Next General Membership Meeting is December 17th.
a. Anticipated to still be through zoom
b. Will be going over By-Laws 
c. Nominating new chairs- new board chair. 
Need to update to 2 hours. And will try get another training.

