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Agenda
1. Introductions/Attendance
Marcia Otte (Mahbue-Otwa), Cheri Power (ICA), Staci Reay (VIP), Hyacinth (BI-Cap), Shannon Wolf (Mahube-Otwa), Lori Wollman (ICCC), Mary Riegert (White Earth), Jana Wolff (EYFS), Kierah Jenson (NWCC), Thom Romano (ICA), Sundown Lattergrass (NWICDC), Lori Andersen (TVOC), Allison Forte (NBWS), Sheril Schluchter (NWMHC), Maureen Hams (TVOC), Amber (NMF), Cory (NMF), Kaitlyn (NMF)

2. 2019 GIW/NOFA - 2020 NOFA (GIW Attached)
No update from NOFA from HUD- Plan in the HEROES ACT is to renew 2019 projects adjusting for FMR, no plan for “new” projects or competition.
Over one million dollars for Annual Renewal Demand.  

RLHS and NWICDC YHDP projects not eligible for renewal until next years NOFA.

3. Update on CES Policy and Procedure Work
a. Referral System Policy and Procedure Update
Working on this today (8/20/2020 at 2 pm)
b. DHS Housing stabilization Services
Trying to figure out when the best time to add these?  Discussing at CES Meeting.
c. CEPAT
Feedback on VI-SPDAT 3.0. overall statewide consensus is that it does not meet the needs of the CES system.  

Lori Andersen- it would be nice to have something that is universal through the whole state. 

Cory- maybe take the VI-SPDAT out completely. Going to have a meeting with other CoC’s to see what they are going. 

Mary Riegert- Hennepin, Ramsey and SMAC are no longer doing VI-SPDAT. People of color should be in the priority. 

Jana- I would like to advocate that any tool takes into consideration the ages of Evergreen's clients. 

4. Youth Work Update
a. Marketing/WebApp Development

fjorge- web app developer. Making something that can be a place for youth to search help within there are. The project has just switched from the design review phase, which the Youth Homelessness Committee reviewed at the bi-weekly meetings.

Project still expected to launch in October.

Marketing- how to get the word out and also work with the web app. Getting the word out about the web app. 
b. Executive Level Stakeholder Meeting (Graphic Attached)

NMF had an executive level meeting about Building Systems grant. And how we are all working together and going to work together.  

5. Performance and Evaluation Committee
a. Working on schedule and tool for reviewing APR’s

Working on tools and scheduled tor review APR’s on a quarterly basis.


6. ESG CV2 Funding:
Emergency Solutions Grant COVID-19 Funds, Round 2 (ESG-CV2)
The Office of Economic Opportunity (OEO) has spent the past month connecting with stakeholders to develop the request for proposals (RFP) for the second round of ESG-CV funds (ES-CV2) and approximately $14 million will be available. Based on feedback from a targeted balance of state communities in Minnesota, the following activities will be included in the RFP:
· rapid re-housing,
· prevention, and
· emergency shelter.
The Department of Human Services (DHS) will publish the RFP on their grants and RFP webpage on Tuesday, September 8. For more information/questions please contact Katelyn Warburton.

Street outreach- wasn’t talking about during the meeting. Jana would like more information.  
Hotel vouchers- Jana would rather have shelter than vouchers. Metro area would like to have more shelter too, something that is more permanent.   Current funding proposal does not prioritize Brick and Mortar.  Jana may have discussion with Katelyn Warburton to learn more.

Maureen- would like to know if we (NMF) is going to apply, then she wouldn’t apply. CV1 we did apply but would like to ensure that others are going to get the funding before us (NMF). If NMF would apply then we would need to ensure that we are going to work together. More of a collaboration.

Staci- Is also open to the second round. What is the need and how are we going to agree on something altogether? VIP did apply for CVS-1 emergency shelter. We also interested in RRH and Prevention, some light rehab. I am hoping to convert some office space into shelter, by adding egress windows. And looking at other creative ways to increase shelter capacity. We are also having trouble with safe hotel partners, because hotels are full of construction workers.

Amber- Interested in know what the gaps are, what are the areas with blind spots. Make sure everyone is covered. 

Cory- Do we want to have another call with trying to figure out what we what to apply for. Need to ensure that WE ARE going to work together. Get the most resources into the system. 
Jana Wolff is open; emergency access that isn’t hotels.  Was not a large consensus for this.  Cory will 


a. COC Engagement Summary (Attached)
b. Strategic Timeline and Uses Document (Attached)
c. What are agencies planning?

7. CHAP Marketing (COVID Housing Assistance Program)
a. What is the NWCOC Role in Marketing these resources


NMF willing to help with marketing the resources.  Will need to explore whether or not we need to use MN housing materials or if we can create our own.  Lori Wollman will communicate with NMF as soon as she has something.

8. Northwest Minnesota Foundation Performance Survey(attached)

Looked over. If needed, Cory can always meet offline if that would be better for people. Please let NMF or Cory know if you feel we are not meeting the needs for the COC.



News from Agencies

Lori Wollman- Looking for more Case Managers.

Jana- Looking for more Case Managers.

Cory- Send them through the NWCoC email blast

Maureen- 2 new Case Managers. One with great experience with HMIS. CHAP
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