	
Northwest Minnesota CoC
Performance & Evaluation Committee




November 15, 2019 (10:30-11:30 Agenda)

Invited:  Sandi Bentley, Diana Hall, Sandy Hennum, Andrea Kingbird,  Nancy Urbanksi, Miss Keezer, Jordan May, Dan McKeon, Marcia Otte, Henry Scere, Becky Schueller

Attending:  Ben Bement (White Earth, Mary Riegert (White Earth), Sandy Hennum, Nancy Urbanski, Becky Schueller, Penny Grove, Nancy U., 

I. Welcome/Introductions/Brief Updates (if any)
VOH:  Influx of interest in homeless situation in Bemidji, Community Homeless Response Team.
White Earth:  Infrastructure grant (Duluth office), working with DHS re: Opioid crisis and homelessness (along with Tribal Collaborative) – tent camps in Metro, helping with services to those addicted, medication assisted treatment.

II. Group Co-Chairs for 2019
Ben – on cte. number of years.  On Minn. Human Services Performance Council – overview of county social services.  White Earth participates in Income Maintenance programs.  Could bring some of their standards to this cte.  No, too busy, to chair.

Sandy H. – yes, nominate Sandi B. if she’s willing.  Sandy H. is chairing Emp/Income and can’t chair two committees.

III. 2019 Meeting dates/times
3rd Thursdays good – yes.  10:30 ok.  Most meetings via phone.


IV. 2019 Workplan


 Review & Update Written Standards for the Administration of CoC & ESG Assistance - 

 Site visits – TA was provided to those agencies who needed extra helped, wait and see how APRs look, nothing stands out as an area for TA currently.  Sandy and Nancy both agree.  Wanted to do site visits in advance of NOFA ranking, but don’t have time for everyone.  Seems like site visits tapered off after the one to VOH.  Not sure if Carla just did some on her own.  Good idea to have agencies send APR to CoC P&E Cte. when submit to HUD.
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 Training recommendations

Are agencies taking advantage of trainings on homelesstohoused website?  VOH is.  Uses it to orient new staff.  Not sure RE: WH.

 TA Needs
Not necessarily a pattern.  APRs well done.  Sometimes forgot a question or didn’t calculate something correctly.  No patterns emerging.
Carla provided TA is an agency fell short on APR.  Steph reports that overall region doing well on data quality.  Stephanie has been a huge help. Ben hasn’t heard anything either way.  Looking at core report, missing data?  Tribal enrollment, which wasn’t previously asked.


 Other

Is there a way for P&E to support agencies in using outcome data from HMIS to course correct, improve services if needed, and address any issues.  Core report shows representative group of being people served, but disparities in equiaty outcomes for Native American individuals and families experiencing homelessness.

Sandy – would like to see us do a better job helping people understand and use their data.  Let’s help people understand how to use their data.
How use on a daily or weekly basis to make your job easier.  Help popele in a practical way.

V. Follow up on 2018 Projects Where Concerns were Expressed







VI. Other items from Committee Members


YHDP – Youth Cte. and YAB review of project proposals…Nancy willing to be part of.  P&E meet jointly with Youth Cte. for project review?  Penny – mainly APR and NOFA focused.  Didn’t have fixed meetings.

Schedule meetings but don’t meet if there are not substantive issues to discuss.

Minn. Human Services Performance Council – established to help measure performance of counties re: income maintenance, child protection, Mental health.  Federal and state standards and criteria for SNAP approval, for example.  National standard – look at where counties are in meeting threshholds.  PIP if county is not performing adequately.  Could be funds are sanctioned.

Quality of service threshholds?  Measurement tools?  Are they performing well?  Offer TA to help improve services.

SPMs…Becky send report to P&E.  Individually with APRs and once a year COC-wide.  

[bookmark: _GoBack]Other standards beyond HUD’s system performance measures that are meaningful for the region and will help us do our work regarding local/regional planning to address homelessness?  

Committee Goals:  
1. Review COC Projects (ES, TH, RRH, PSH, OPH) and system performance
2. Help inform and improve CoC Training
3. Conduct Site Evaluations
4. Support TA to underperforming projects


