NWCoC Performance and Evaluation Committee
June 9th, 2020
Meeting Via Zoom
Minutes

Action Items for COC Coordinator for next meeting
· look into a schedule for reviewing annual performance reviews.
· let NWCOC projects know that the Performance and Evaluation Committee can help with questions on projects.
· Look into data points from APR to Review
· Income
· Length of Time Homeless
· Returns to Homeless
· [bookmark: _GoBack]Create schedule for doing site evaluations (may need to use web conferencing)

1. Attendance
Marcia Otte, Karyn Novak, Theresia Gillie, Amber Neumann, Karyan Novak, Lori Anderson, Kristi Thorfinson

2. Purpose of Committee
· Review CoC projects (ES, TH, RRH, PSH, OPH) and system performance
· Help inform and improve CoC training
· Conduct site evaluations
· Support TA to underperforming projects
· Support system and project goals for increased earned and overall income.
· Systems Performance Goals and Targets

Typically, in the past this past committee was pulled together to review the APR’s.  Typically happened at the last minute to review them.  Would review APR’s.  

Less scheduled APR reviews in the past and would get to more scheduled.

Action Item:  APR Schedule – 1/4ly basis on a starting point.
Data points form the APR – aligned with systems performance measures.

3. Review Systems Performance Measures

System Performance Measures were reviewed and strategies were added through discussion.  Document attached to e-mail.

4. Review 2019 Notice of Fund Available Scoring
Reviewed NOFA scoring and document is attached to e-mail.
More conversation continued about how the quality of entered data and keeping the HMIS (Homeless Management Information System) and the CES (Coordinated Entry System) up to date is so important to high performing scores.

5. Discuss Upcoming NOFA Possibilities

a. Update from HUD
b. YHDP Project Scoring 
Committee recommended that YHDP Projects be placed in Tier 1 of any NOFA Review.


