	Northwest COC –CES Committee Minutes



November 15, 2018 (Noon-1:00 p.m.) 

McIntosh Community Center (115 Broadway) – McIntosh, MN

MINUTES

Attending:  Lori Anderson, Mary Thompson, Maureen Hams, Michele Hutchinson, Sara Nelson, Kierah Jenson, Hyacinth Stiffler, Bonnie Paquin, Becky Schueller, Heidi Bruder, Hannah Anderson, Lori Wollman, Gayle Peterson, Sheril Schluchter.

I. Welcome and Introductions
Agenda, County Priority HHs – Send to Exec. Cte.


II. 2019 Calendar 
· Do third Thursdays still work?  What time works best? Every other month, all cte. meetings on the same day.  Headsets?  What makes it possible to make the call with minimal noise?  Yes, third Thurs., Noon to 1:30.



· Frequency:  Bi-monthly in 2019 and then quarterly in 2020?  We missed a number of meetings in 2018.  Or, should we do a half-day retreat in early January and meet quarterly in 2019?   More frequent meetings.  No retreat.



· What can we do via phone vs. in person?  Spring/summer in person?  Fall/winter via phone?


· [bookmark: _GoBack]Co-chairs for 2019?  Maureen, Shannon Wittner.   Maureen so valuable in this role.  Good to have a double check with a non-TVOC co-chair given that TVOC has the PLM role.  If there’s a TVOC client appeal, Maureen will declare a conflict of interest and turn the appeal over to Shannon W.
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III. CES Priority Lists

HMIS List
· How do we use the prioritization list – does Lori send it out weekly to agencies like we are now, is there a better way?  Lori met with Andria, her concern with sending out the list was it may not be transparent enough for HUD.  Or agencies send Lori openings and Lori will go through the list, prioritize and send out potential names.  Takes the list, sorts it, and looks at county where clients want to live.  Then make contact it.  TVOC and ICCC.  Sending it to Lori is just another step.  We have access to list.  Needs to be sent out because not everybody looks at/uses it.  VIPs list not on the HMIS list…how does that get reviewed.  

· Should there be a weekly call to discuss the list?  It is a HUD concern that clients are on there for so long, a transparency question – are those with the biggest need not getting served?  Looks like people in shelter for years when they may have left.  Need a training on putting data in and taking people off the list.  Makes sense for Lori to contact whoever added a client to the list if client has been on the list for years.  Digichalk training?  Training works ok.  Evergreen has situations that arise that aren’t addressed in online trainings.  So help in addition to online trainings is useful.  Heidi doesn’t have Lori’s contact info.  Egreen/MAHUBE not receiving the list, didn’t get Becky’s email announcing Lori.  Shannon Lee will join CES for MAHUBE going forward.

· Different categories on priority list…people don’t score very high = never get picked for housing, esp. if earmarked for LTH or PSH.  = people will spin in limbo.  Will they be eligible for RRH?  Egreen tried taking 9,10,11 and putting them in TH or RRH – backfired with program and their needs.  Even folks with up to 15 sit on the list forever.  

· Yes, need more PSH and a broader variety of housing options.  Not expecting case workers to take highest need 100% - takes more case management to serve those with high needs. Case load at the highest level = tough on the caseworkers.  Can we take percentages of the scores from H, M, to Low?  Sarah N.

· No, don’t do a weekly call.  Too much. Not everybody pulls from list at same time depending on avail. Of funding and when spots open up.

· Yes – folks are willing to Lori when they take folks off the list.  Or, if attempted and didn’t work out, they record it.  But don’t send a follow up email.  Service tab and record referral accepted or declined.  

· Does priority list manager make sure list is current?  No, PLM reviews the list, but agency needs to take people off the list.  Discussed a lot over past two years.  Evergreen puts a lot of people on the list, doesn’t have time to follow up with everyone.  Thought PLM did that.  It was discussed that PLM would make the contacts and do the follow up.  Also discussed to send housing openings to PLM and would receive a name of an individual….but not happening.  Can run the list ourselves…not necessarily a help.  NW gave push back around doing this.

Need to re-evaluate policies.  Clearly some misunderstandings re: expectations.  Some things not happened as discussed.

Becky – are other CoCs sending out names based on availability?  Agencies could also “sit” on openings.  Loves idea that agency sends opening and PLM sends name.  In WC, fill out a form and send it to PLM and get 5 names to consider.  TH clients fall into 4-8 range and pull from that portion of list as well.  What client need is being considered to match clients appropriate for services?

· Clean up/Maintenance
Such a large geographical area = high need clients (in Bji, not necessarily want to relocate to Pennington or Crookston where they have no support).  Willingness to relocate = yes contact.

Google Docs/Non-HMIS List

· The google list is for clients who cannot (DV survivors and minors) or do not want to be entered into HMIS.

· Housing providers should be pulling from both the HMIS priority list as well as the google docs list.  Evergreen is not.  Meeting at BiCAP where folks said we’re not using that list and not adding to it.  Usually only Egreen minors on the list.  Egreen has a separate list, not public, they use.  DV is the most significant use of the list.  List access was just given to certain people, not everyone.  Is the list anymore secure than HMIS?  Staff turnover = list not relied on.  ICCC relied on VIP to call and others called VIP when opening.

· Who accesses this list currently? Ensure that All Agencies Have Access to the HMIS Priority List and The Google Docs List for DV Survivors, Minor Youth, and those who don’t consent to HMIS.  It needs to be protected with extra care.  Housing providers should contact the assessor before contacting the household on the google list.  Hannah has access, Lori has access, Sarah will check with Hubbard/Mahnomen case managers, Kierah, no one at NWHC, ICCC has or did have access/Ashley, BiCAP staff have access – Hyacinth will follow up.  List has different tabs and Lori doesn’t have administrate rights to edit – would like to remove some tabs.

Make sure expectation of notifying CoC coordinator and PLM lets us know when new staff start and staff leave who have list access.

· List maintenance/clean-up - The list needs to be cleaned up.  Accountability around the CES process and the prioritization list – do folks understand how to use the list, clean it up, get clients on it, and remove clients from it once they’re housed?  Removes folks when housed, it’s those who don’t get housed who it’s harder to follow up.  Sheer number = follow up hard.  Can you check in at team once/mo. to review who’s on the list and remove names?  Sometimes has 88 clients in a month potentially on the list.  Were thinking when they put follow up notes in HMIS that PLM would review and remove them from the list.  Additional step to get them off.  10 to 30 VI-SPDAT’s a month.  If doing outreach, hoping they got housing, if didn’t…is it just a courtesy call?  What can we offer?  Has something changed…would their needs be rated higher/more points to boost them up on the list?

· What do we need from the CES list manager role?  

Want PLM to do some list clean-up based on notes made in HMIS.  
Can PLM do some of the client follow up?
Emailing the list on a weekly basis.
When an agency has an opening, letting Lori know and Lori can do some matching.

One size one won’t fit all.
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· Transparency – Should we have Housing Providers request a referral list when they have openings and have the Systems Specialist/priority list manager pull from both lists?

· Efficiency – should we have separate lists for Beltrami and the rest of the region?

· This is in the Coordinated Entry training on Digital chalk and in the CES policy, moving forward it would be a good idea to review and update policies surrounding the google docs list.


IV. Prioritization for youth/New YHDP Grant  - do youth go into HMIS or on the list VIP clients and those clients refusing HMIS go on

V. VI SPDAT with Scripting (Maureen)
· Update for Cte.
· Copy of Script?  Revisions to what Carla sent out?
· Monday, Oct. 15 Call –notes/archieved copy?


VI. High Priority Homeless Verification Form

County Priority Household Types for Minnesota Housing 
From Vicki Farden:  “It is that time of year again-time to start work with your committee to determine the priority household type for supportive housing units for each county in your CoC region for the Minnesota Housing Multifamily RFP for 2020. Applicants for capital funding from Minnesota Housing receive points on their application if they create supportive housing units for the CoC’s priority household type.  We need to publish the CoC priorities when we publish our Housing Tax Credit Qualified Allocation Plan (QAP) in early 2019, so that is why we need the information so far in advance.” 

Mary Thompson – funded for 32 units in Bemidji  of supportive housing in last funding round.  Intention is to submit another application for 30-40 units for family PSH.  Will need CoC support.  2, 3, 4 BR.  This will be phases II and III of Conifer Estates.  

Egreen PSH – mostly families apply and score higher.  Have singles as well.  Also looks at grant elig. Criteria.  
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VII. Prioritization Policy
· The Prioritization Policy – do we write it to meet what we are doing or should be doing, decide if it needs to be separate or just included in the manual, make sure both the HMIS list and the non-HMIS list are covered.

· The Prioritization Policy is also on the website but it needs work.  The 2017 manual has a section on prioritization and refers to the Prioritization Policy, but this old policy was back before the HMIS list.  


  
VIII. 2019 Workplan for CES Committee

A. NW CES Policy Manual 
· Version approved at the December 21, 2017 full CoC meeting.  
· Homeless to house website has both the 2016 CES Policy Manual and the new 2017 one that is very confusing.  

B. Evaluation Plan

C. Marketing Coordinated Entry System


Yes, helpful, let’s do a December call.  Thursday?  6th ?  Noon is good.  Yes, Noon-1:30.
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