	Northwest Minnesota COC –CES Committee



Dec. 6, 2018 (Noon-1:30 p.m.) 

Phone & Go To Meeting Only – No Physical Meeting

AGENDA

Invited:  Lori Anderson (TVOC), Sandi Bentley/Michelle Hutchinson (VIP), Maureen Hams (TVOC), Heidi Bruder (Evergreen), Patrick Harrington (Housing Matters), Kierah Jenson (NWCAA), Andrea Kingbird (NCBW), Jordan May (RLHS), Sarah Nelson (MAHUBE-OTWA), Marcia Otte (MAHUBE-OTWA), Bonnie Paquin (ICCC), Gayle Peterson (NWCAA), Sherill Schluchter (NWMHC), Becky Schueller (NW CoC), Hyacinth Stiffler (BI-CAP), Mary Thompson (HRDC/Cornerstone), Nancy Urbanski (MN Housing).   Hannah ( Evergreen)

I. Welcome and Introductions

Becky called the meeting to order at 12:06 and asked everyone to take a minute to review the meeting suggestions screen.   This will help us make phone meeting run more smoothly and will give us an opportunity to minimize drive time to attend meetings.  

II. Approval of Agenda

The Nov 15th meeting was difficult because many people did not understand the CES policies and procedures so we have agreed to meet more frequently for a few months.    


III. Approval of Nov. 15, 2018 Meeting Minutes (Attached – please feel free to help flush these out and improve content and accuracy)

Becky reviewed and updated the meeting minutes.   Discussed the co-chair situation.   The committee really needs a co-chair since the priority list manager position is under Tri-Valley.  Shannon Wittner from MAHUBE will be the co –chair for 2019. This is particularly important in the appeals process especially if the client who appeals is a Tri-Valley client.   It is important that we are transparent and that there are co-chairs to enable us to be transparent.   Becky will re-send the minutes after the meeting.   Becky will ask for approval by email.


IV. Review & Editing of Prioritization Policy – (Draft Attached)
Thanks to Lori for making the initial updates!  

The policy was sent out before the meeting.  Lori thoroughly reviewed the document and is recommending changes.  Becky also is recommending changes.  All changes are highlighted in yellow.

Discussed why there is a need for two lists.  It comes down to a HUD decision that youth without permission and DV clients cannot go into HMIS.  The goal with this review is to make sure the document is easy to read, easy to follow and that the document describes the work in the way it should be completed.

The document will be recommended for approval to the full CoC Committee at the December 20, 2018 meeting.  

V. Review of CES Operations Manual – (Draft Attached)
Thanks to Lori again for making the initial updates!

The entire CoC Coordinated Entry System Policy Manual was reviewed.  

Discussed page 2 paragraph 3 – who is included on the HIC and what should this paragraph look like.

Under History and HUD Mandate
Added language that states that some Minnesota Homeless Programs require that funded agencies participate in the coordinated entry system.

Under II Guiding Principles, number 2.

Is prioritizing the most vulnerable a benefit to the individual or family or are we setting them up for failure.   Discussed that flexibility to serve households is important.  Decided to leave it like it is.

Under CES and Homeless Response 
Under number 3 take out the word aggressive.

Under A.  Coordinated System
Section b.  Uniform Assessment Tools.   
The question is does the new FHPAP Targeting Tool take the place of the Prevention Screen.  MHFA will be requiring the FHPAP Targeting Tool on July 1st.    Discussed giving agencies the option to use either the FHPAP Targeting Tool or the Targeting Screen, giving agencies the choice.  Also discussed just using the one FHPAP Targeting Tool.  

Motion by Lori to give agencies the option to use the FHPAP Targeting Tool or the Prevention Screen, second by Hyacinth.    Discussion held.   Motion carried.

Under d.  Central Prioritization -   Becky is recommending language changes that clarifies that prioritization should be based on both score and provider expertise but not on a desire to serve clients with lower barriers.   Bonnie encouraged discussion on removing the language about staying away from serving a client based on the provider’s desire to serve a client.  After discussion, the Cte. decided to remove the language about the provider’s desire to serve those with lower barriers.

Under B.  Safety:  a. Client Safety:  ii.  Specialized Access – change Victim Service provider to Domestic Violence and Sexual Assault Provider.  Also add the word crime before the word victim.

iii. Discussed changing work have to provide in referring to agencies providing training.

iv. Discussed strengthening the language around using Google Docs for all Domestic Violence and Sexual Assault victims experiencing a safety issue.

Under C. Simplified Access:  Emergency Access: 
Discussed the two Releases of Information.  One is for Northwest, one is the HMIS release of Information.  Do we need them both or can we use one?   The policy refers to the HMIS ROI.  Overall on the phone it seems most programs are only using the HMIS ROI.  This will be clarified with all agencies.  

Looked at the forms attached.  The FHPAP Prevention Tool will need to be added.

These tools can be updated at future meetings.

Small language changes were suggested –participant instead of recipient and taking out food baskets.

Becky will send out a preliminary policy document requesting an email approval of the document to be presented at the full board meeting. 

VI. Update on Non-HMIS CES List (Sandi Bentley)
Sandi gave a short update in the discussion during the prioritization list discussion.
More information is needed around this from funders in regard to CES and around HMIS use for mainstream providers who are serving domestic violence survivors.

VII	Update on Text-Based Access to Diversion Screen and CES in St. Louis County (Becky Schueller)

[bookmark: _GoBack]Becky gave an update.  It is a phone app participants can text into.  A couple of questions are asked and clients are informed they will be contacted based on their answers. It is a possible tool for our rural areas.  Becky encouraged committee members to google it.  It is not a perfect solution but more exploration is warranted.
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